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EFQM Excellence Criteria

Leadership

People

Strategy

Partnerships 

& Resources

Processes

People

Customers

Society

Key 

Indicators

Enablers Results

Learning, creativity and inovation
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Experiment

ÅRaǚƛƻƴŀƭ 

Å9Ƴƻǚƛƻƴŀƭ

Video/Top Shop Tornadica.mp4
Video/Best Job - P&G London 2012 Olympic Games Film.mp4
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Physiological

Safety

Social

Esteem

Self-actualization

AbrahamMaslow
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admiration

veneration

fear

Robert Plutchik
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Truth

Kindness

Beauty

Unity

Vitality

Uniqueness

Justice

Order

Simplicity

Abraham Maslow



RAἩIONAL EMOἩIONAL

se
n
tim

e
n
te

va
lo

ri
Robert Plutchik



¢ƻ ōŜ ƭŜŀŘŜǊǎ Χ

Χ ȅƻǳ ƘŀǾŜ ǘƻ ƎŜǘ ǘƘŜ ǇƻǿŜǊ ...



Having power means ...

ÅThe Capacity to 
ÅInfluence the others
ÅTo think something

ÅTo say something

ÅTo do something



The 5 sources of power ...

... of a leader ...



The Power Piramyd

Administrative Power

Attitude ïBehaviour

What you do

for the organization

What you 

do for people

ñThe 

Forceò



Administrative Power
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Processes

$

Delivery

Economic power

System of Interests
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Power through Attitude and Behaviour
¢ƘŜ ƭŜŀŘŜǊΩǎ ǾŀƭǳŜǎΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǾŀƭǳŜǎ

ÅRespect

ÅIntegrity

ÅInvolvement

ÅProfessionalism



¢ƘŜ /ƻƳǇŀƴȅΩǎ ά{ǇƛǊƛǘέ means to:

1. PursueEXCELLENCE, through Efficiency, Effectiveness and Performance.

2. Act withPROFESSIONALISM, being Competent, Rigorous, with Purpose.

3. Demonstrate INTEGRITYby being Sincere, Consistent and Responsible.

4. Acting withTEAM SPIRITςwith Respect, Involvement, Communication and Collaboration.

5. We build PARTENERSHIPS, 

ς Based on trust withvour Customers, 

ς Offering our colleagues the opportunity to fulfill, and

ς Supporting the development of the Community we belong to.

6. We seek INNOVATIONin everything we do: better, simpler.

¢ƘŜ /ƻƳǇŀƴȅΩǎ {tLwL¢ ƛǎ ǘƘŜ ōŀǎŜ ŦƻǊ ŀƭƭ ǘƘŜ relatioshipswe develop, internally and externally. 

Code of Values - Example



Definition

ωIntegrity means to

ωBe honest with yourself,

ωBe at least as demanding with you as you are with others, 

ωSay what you think,

ωCommunicate directly (but not without tact), open and without ambiguity, 

ωAssume the responsibility of what you said, 

ωBe consistent and 

ωAssume the responsibility of your deeds. 

By your behavior, you should avoid even the appearance of lack of integrity, you have to inspire trust 
and respect. 

Questions to ask yourself

Am I capable of self-assessing me correctly?

Am I lying sometimes?

Do I always respecting my promises and can others rely on me?

Do I inspire trust?

Do I protect the interests of the organization?

Do I avoid ambiguity in my relationship with others?

Do I deliver performance against my colleagues or in the interest of everyone?

Attitudes and behavior that illustrates respecting the value

One knows his strong and weak points.

She/he respects the truth and upholds the truth. 

She/he is sincere and open with the others, no matter what pressure she/he is under. 

She/he makes what she/he promises. 

She/he takes responsibility for her/his mistakes. 

She/he is transparent in everything she/he does. 

She/he avoids ambiguity.

{ƘŜκƘŜ ƪƴƻǿǎΣ ŀŎŎŜǇǘǎ ŀƴŘ Ŧƻƭƭƻǿǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƛƴǘŜǊŜǎǘǎΦ 

Attitudes and behaviors that contradict the value

She / he considers that personal interests prevail. 

She / he seeks for undeserved credit / merit recognition. 

She / he is inconsistent. 

She / he has and follows hidden agendas. 

She / he gossips and spreads rumours. 

She / he does not what she/he promised. 

You can not count on her / him. 

She / he does not take the responsibility of her/his deeds. 

Integrity



Power through Attitude and Behaviour

ÅManaging by Example

ÅLiving Example



Power through Attitude and Behaviour

7 Deadly Sins
Not mentioned in the Bible

The worse sins

Pope GregoryIst, 590

Toma dΩAquino(1225-1274), Summa Theologica

https:// www.youtube.com/watch?v=iveyv0rHHE4&t=17s

https://www.youtube.com/watch?v=iveyv0rHHE4&t=17s


Power through Attitude and Behaviour
7 Deadly Sins

1. Envy

2. Wrath 

3. Gluttony

4. Pride

5. Lust

6. Sloth

7. Greed



Power through Attitude and Behaviour

ÅRespect, 

ÅIntegrity,

ÅInvolvement,

ÅGenerosity

ÅEmpathy, 

ÅPredictibility,

ÅEquidistance, 

ÅBalance, 

ÅDistance, 

ÅSupport down-Fight up 

ÅOutlook 



Power through Attitude and Behaviour
Most frequent 10 mistakes 

ÅArrogance, 

ÅDeafness, 

ÅRigidity

ÅNervousness, 

ÅDistrust, 

ÅPersonal vs Professional, 

ÅManipulation, 

ÅForce, 

ÅMicromanagement

ÅDeveloping and maintaining an FUDclimate :

ÅFear

ÅUncertainty

ÅDoubt



Power through Attitude and Behaviour
The means of power 

ÅForce

ÅManipulation

ÅPersuasion

ÅSeduction



Cad

Motivation

Knowledge and skills

Performance

Organizational
frame

What you do for the organization
The power to implement performance



85-15Law

ÅIf the organization is well designed:

LǘΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ŘŜǇŜƴŘǎ 

85%on theάsystemέ and only

15%ƻƴ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭǎΩ ŎŀǇŀŎƛǘȅ



85-15Law

ñTHE SYSTEMò:

Strategy, Values, Processes, System of Interests

Performance




