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Fear Disgust Happiness Sadness Surprise Neutral
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Having power means

AThe Capacity to
A Influence the others
A To think something
A To say something
A To do something



The 5 sources of power

...of a leader...
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Administrative Power

Economic power
Processes

IS

N
Q

lerarchy

Administrative Power



Power through Attitude anBehaviour
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ARespect
AlIntegrity
Alnvolvement

A Professionalism

Accounts Payable
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es Hurper
(COMS7) Brian Ferry
(CONS53) Sarah Bernard

(COM5Z) Mary Johnson
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Code of ValuesExample

¢ KS

1.

a kWb

¢ KS

[ 2 YL LyrenegEite
PursueEXCHLENCEhrough Efficiency, Effectiveness and Performance
Act withPROFESONALISMbeing Competent, Rigorous, with Purpose
DemonstratelNTEGRN by being Sincere, Consistent and Responsible
Acting withTEAM SPIRI§with Respect)nvolvement, Communication and Collaboration.
We buildPARTENERHIPS

¢ Based on trustvithvour Customers

¢ Offering our colleagues the opportunity to fulfill, and

¢ Supporting the development of the Community we belong to
We seeKNNOVATIONN everything we do: better, simpler
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“The

Integrity ]

,{ do for peoplev}x

~ What you do
r the organizatio

Definition Questions to ask yourself -

wlintegrity means to Am | capable of selissessing me correctly?
uBe honest with yourself Am | lying sometimes
ouBe at least as demanding with you as you are with others, Do | always respecting my promises and can others rely ¢h me
uSay what you think Do | inspire trus?
wCommunicate directly (but not without tact), open and without ambiguity Do | protect the interests of the organizati®n
wWAssume the responsibility of what you said Do | avoid ambiguity in my relationship with oth@rs
uBe consistent and Do | deliver performance against my colleagues or in the interest of evePyone

wWAssume the responsibility of your deeds.

By your behavior, you should avoid even the appearance of lack of integrity, you have to inspire trust
and respect.

Attitudes and behavior that illustrates respecting the value Attitudes and behaviors that contradict the value
One knows his strong and weak points She / he considers that personal interests prevail.
She/he respects the truth and upholds the truth. She / he seeks for undeserved credit / merit recognition.

She/he is sincere and open with the others, no matter what pressure she/he is under. She / he is inconsistent.

She/he makes what she/he promises. She / he has and follows hidden agendas.
She/he takes responsibility for her/his mistakes. She / he gossips and spreadsnours
She/he is transparent in everything she/he does. She / he does not what she/he promised.
She/he avoids ambiguity. You can not count on her / him.
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Power through Attitude anBehaviour

AManaging by Example
ALiving Example



Power through Attitude anBehaviour

/ Deadly Sins
Not mentioned in the Bible

The worse sins

Pope Gregorylst, 590
Toma dAquino(12251274), Summa Theologica


https://www.youtube.com/watch?v=iveyv0rHHE4&t=17s

Power through Attitude

7/ Deadly Sins
1. Envy
2. Wrath
3. Gluttony
4. Pride
5. Lust
6. Sloth
7. Greed

MANIA



Power through Attitude anBehaviour

ARespect,
Alntegrity,
Alnvolvement
AGenerosity
AEmpathy,

A Predictibility
AEquidistance,
ABalance,
ADistance,
ASupport downFight up
AOutlook




Power through Attitude anBehaviour
Most frequent 10 mistakes

A Arrogance,

A Deafness,

A Rigidity

A Nervousness,

A Distrust

A Personal v®rofessional
A Manipulation,

A Force,

A Micromanagement

A Developing and maintaining &fJDclimate:
A Fear
A Uncertainty
A Doubt



Power through Attitude anBehaviour
The means of power

A Force A Persuasion
A Manipulation A Seduction



What you do for the organization
The power to implement performance
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Alf the organization is well designed
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do for people

What you do
for the organization







