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CT5 Flux liniar - Durata
minima posibila

Situatia cea mai favorabila: toate activitatile
se deruleaza in timpul minim
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CT5 Flux liniar - Costul
maxim posibil

Situatia cea mai defavorabila: costurile
tuturor activitatilor sunt maxime
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Durata minimda (minute)

Durata maxima (minute)

CT5 Flux cu ramificatie Activitatea | i
XOR - Durata minim3 } e
posibila

Situatia cea mai favorabila: procesul parcurge
ramura cu durata cea mai scurta, Tn cei mai

scurti timpi posibili asociati activitatilor de pe
acea ramura
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Evenimentul 1
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CT5 Flux cu ramificatie
XOR - Durata maxima
posibila

Situatia cea mai defavorabila: procesul
parcurge ramura cu durata cea mai mare, in

cei mai mari timpi posibili asociati
activitatilor de pe acea ramura
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CT5 Flux cu ramificatie
XOR - Costul maxim
posibil

Situatia cea mai defavorabila: procesul
parcurge ramura cu costul total cel mai mare,

corespunzator costurilor maxime ale fiecarei
activitati de pe acea ramura
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CT5 Flux cu ramificatie
XOR - Durata medie
probabila

Procesul poate parcurge firul E1,A2,A3 cu
probabilitatea de 35% si firul E2, A4, A5 cu
probabilitatea de 65%. Durata medie
probabila va fi data de media ponderata de
probabilitate a duratelor medii pe fiecare fir.
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CT5 Flux cu ramificatie
AND - Durata minima

Procesul parcurge toate activitatile (de pe
ambele fire). Durata minima a parcurgerii
intregului proces corespunde parcurgerii in
paralel a celor doud fire in conditiile celor
mai scurti timpi asociati fiecarei activitati.
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CT5 Flux cu ramificatie
AND - Costul maxim

Procesul parcurge toate activitatile
procesului (de pe ambele fire) in conditia
nefavorabila a inregistraii de costuri maxime
pe fiecare activitate.
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Randamentul Temp Presiune Presiune Umiditat Randamentul Temp Presiune Presiune Umiditat
procesului A B e (%) procesului A B e (%)
(%) (kN/m2) (kN/m2) (%) (kN/m2) (kN/m2)

CT5 Analiza cauzelor

Masurarea randamentului unui
proces in 50 de situatii distincte a
produs urmatorul set de date.

93.5% 75.2 97.8 96.4% 89.6 94.8
99.9% 91.7 93.1 97.0% 89.9 93.1
95.8% 96.0 97.2 95.9% 93.2 97.2
95.1% 99.5 93.7 99.4% 87.4 96.4
95.0% 99.9 95.1 97.2% 98.9 96.4
96.1% 95.2 93.9 96.8% 93.2 95.3
94.8% 84.8 94.6 99.5% 98.8 98.0
96.3% 95.0 96.4 90.1% 76.7 98.0
93.1% 81.7 95.6 94.9% 83.1 93.3
96.5% 88.1 96.0 97.2% 90.5 97.8
96.9% 97.7 93.7 98.1% 94.0 95.6
96.7% 87.8 94.8 99.7% 97.9 95.4
97.4% 90.2 97.4 100.0% 96.4 94.3
97.0% 86.6 97.7 95.7% 95.5 95.9
96.9% 97.3 94.6 94.8% 76.0 95.8
97.1% 87.7 97.5 98.1% 96.3 95.7
98.2% 92.0 97.3 99.1% 99.5 93.5
95.3% 86.1 93.5 95.3% 87.1 97.6
98.7% 89.4 96.8 99.5% 91.9 93.5
97.6% 93.1 96.0 89.4% 80.7 97.0
99.9% 99.3 93.3 97.4% 90.4 96.6
97.4% 91.5 93.3 95.5% 99.5 93.2
92.1% 84.2 94.5 99.8% 92.1 95.9
85.5% 76.8 94.0 96.5% 97.1 93.5
87.5% 81.3 97.5 97.0% 96.7 93.6

Valoarea admisibila pentru
randamentul procesului este de
minim 95%.
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Analizati plajele de valori
admisibile pentru fiecare factor
cauzal in parte
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Care ar putea fi plaja de valori
admisibila pentru Temperatura?
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Care ar putea fi factorii cauzali care
produc abaterea de la aceasta
cerinta?
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Exemple de BPR

. * Procesul as-is:
(Business Process

1. Dep achizitii

Reengmeerlng) 1. emite comanda catre furnizor si
Ford, anii 80, inainte de informatizare: 2. trimite o copie a comenzii catre Dep plati
* Departamentul de plati: 500 de angajati 2
* Mazda, la acelasi departament: 5 angajati 1. Furnizorul livreazd comanda si
Purchase Order 2. MagaZIa
Purchasing Vendor 1. face receptia dupa care
2. trimite PV de receptie catre Dep plati
2.1 3.
, Goods 1. Furnizorul transmite factura catre Dep Plati
Copy of . 2. Dep Plati
Purchase Material Control . o .
Order 1. compara cele 3 documente primite (comanda,
_ PV receptie si factura) si daca corespund,
Feceived 2. face plata.

https://tallyfy.com/business-process-
Accounts Payable reengineering/#Business_Process_Reengineering_Examples

3.2.1
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Exemple de BPR

. - S
(Business Process rocesul as-Is

1. Dep achizitii

Reengineering) e R

1. editeaza comanda in aplicatie si
Dupa reproiectarea cu introducerea unei .. o )
aplicatii informatice: 2. trimite comanda catre furnizor

2.
1. Furnizorul livreaza comanda si
2. Magazia face receptia prin bifarea
bunurilor primite cu lista din comanda
e Vendor aflatd Tn aplicatia informatica
2.1 3. Dep plati face platile pentru receptiile
i confirmate de magazie

Feceiving .
Fayment

3.1

Accounts Payable

https://tallyfy.com/business-process-
reengineering/#Business_Process_Reengineering_Examples
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